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Professional Staff Allocated
Project : Domestic & Overseas IT Supply
e ] 2012 Barry Kroon — Managing Director (USA)
Location : United States & International Baily Meeker — Program Coordinator (USA)
Contract Value : USD 100,000 (annually) Amy Katich — Project Specialist (USA)
] | NS
United States United Kingdom Senegal Cambodia

Objective : Provide a variety of systems (multiple brands) and accessories for domestic and international
operations. Include consolidation at warehouse, export packaging and international logistics.

Needs Assessment : IPA provides a comparison of a variety of brands of equipment for evaluation when
determining requirements. If a certain brand is preferred, IPA can provide an assortment of options for various
budgets. Test unit can be provided for some brands.

Equipment & Supplies : HP & Lenovo Desktops & Laptops; Servers, Various Accessories

Supply Chain & Logistics : IPA offers a tailored solution to meet the domestic and international requirements of
the client. Goods are inventoried and tracked from the moment they arrive until the moment they depart the
IPA warehouse facilities. Custom packaging is determined on the nature of the goods and the destination. IPA
offers domestic transportation via scheduled LTL or courier services and international shipment via air, sea,
truck, rail and/or international courier.

Support & After-sales : IPA coordinates inventory and asset management for all items. IPA also facilitates any
necessary warranty and / or repair issues. IPA maintains master lists of all brands and asset and service tag
numbers for future use.

Domestic Packaging International Packaging Full Box Crating
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